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Session Goals
•  Review pre-session exercise:  

what data was gathered and how  
it was gathered

•  Brainstorm program solutions 
based on the data gathered

•  Set metrics/goals
•  Identify opportunities to 

collaborate within your community

	  



Data Mining

•  What data were you able to find?
•  Where and how did you get it?
•  What did it tell you?

•  What sub-category of animals did you identify 
as most at risk and how many are dying?

•  Did you discover your inner data nerd?

Remember, the more detailed the data the better! 
	  



Who Are You?

Name 

State in which you work 

Organization name

Your role in the organization

What do you do that’s  

data-related?

	  



Breakout Group Activity
What is the potential lifesaving impact of this program? 

What short-term and long-term metrics can you create to ensure progress?

Example 1: Kitten nursery 
A shelter currently takes in 500 neonatal kittens each year and has a 50% save 
rate for those kittens. We estimate that a kitten nursery could increase the save 
rate to at least 90% for neonates.

•  Six-month goal: Save 175 of 250 estimated kittens (70% save rate)
•  One-year goal: Save 375 of 500 estimated kittens (75% save rate)
•  Final goal: By end of year 2, save at least 450 of 500 kittens (90% save rate)

	  



Breakout Group Activity

Example 2: Targeted spay/neuter program 
A shelter took in 4,000 dogs last year, and that number is rising annually. There 
are 30 zip codes in their jurisdiction and 40% of dog intakes (1,600) come from 
two zip codes. We estimate that targeted spay/neuter for owned animals in those 
two zip codes could decrease dog intakes in those zips by 20% (320 intakes).

Goals compared to baseline year data:
•  Six-month goal: No increase in intake for dogs in target zip codes.
•  One-year goal: Decrease dog intake by 5% in target zip codes.
•  Two-year goal: Decrease dog intake by 10% in target zip codes.
•  Final goal: By end of year 3, decrease dog intake by 20% in target zip codes.

	  



Targeted spay/neuter
Baseline: 4,000 dog intakes, 40% 
(1,600) from two target zip codes, 
with intakes on the rise

GOALS (Compared to baseline year)
Six months: No increase in intake 
in target zip codes
One year: Decrease dog intake by 
5% in target zip codes
Two years: Decrease dog intake by 
10% in target zip codes
Final goal: Year 3, decrease dog 
intake by 20% in target zip codes

Examples
Kitten nursery
Baseline: 500 neonatal intakes, 
50% save rate


GOALS
Six months: Save 175 of 250 
kittens (70% save rate)
One year: Save 375 of 500 kittens 
(75% save rate)
Final goal: Year 2, Save 450 of 
500 kittens (90% save rate)

Keep in mind: opportunities for COLLABORATION



Takeaways!
Techniques for gathering and  
analyzing data
●  Shelter Animals Count
●  Digital community
●  No-kill calculator

Collaboration can maximize results.
Data matters: 
●  Supporters
●  Staff
●  Volunteers
●  Budget/grants
●  Your progress



Thank you!

Arlyn Bradshaw: arlynb@bestfriends.org

Nikki Kelley: nikkik@bestfriends.org

Marla Browne: marlab@bestfriends.org


	  




